
Plymouth State University 
Faculty Meeting Minutes 

Wednesday, November 5, 2008 
3:35PM-5PM – Heritage Commons 

 
There were approximately 85 faculty and 5 students in attendance at this meeting. 

 
I. Approval of draft minutes of the Oct. 1, 2008 meeting.   

Approved as submitted.   
 

II. Reports –  
1. President Steen:  President Steen reported that she has been getting questions 

about retirement accounts and the financial situation at PSU.  She prefers to 
address these issues face-to-face with an opportunity for questions rather than in 
a written report.  
  The PSU administration saw some of what was coming and has been 
preparing: as a campus we have discussed our mission as regional comprehensive 
university and developed a strategic plan; we have added a Planning and Budget 
Leadership Group so that more people understand the wider issues of planning 
and budget.  The offices  of Public Relations, Advancement, and Alumni 
Relations have come together to develop a communications plan; we have 
prepared for and begun a comprehensive campaign for revenue enhancement; 
and we have worked at the same time to contain costs.   
 There will be some challenges over the next 5 years:   
 Demographics – we know there will be a decline in high school grads 
who want a college education in NE; fewer people will be wanting continuing 
education; some of our students will be looking at less expensive alternatives like 
community colleges.  There will be increased interest in graduate education.  We 
also are looking to new audiences, particularly in areas with demographics that 
differ from ours, both nationally and internationally.  Last year the Provost put 
together the International Task Force charged with looking for opportunities for 
higher education in countries facing the reverse demographic problems.  We have 
put together a contract to provide English language instruction (as a second 
language) which may mean increased numbers of international students who may 
matriculate with us.  That program will be the only one north of Boston.  We are 
looking for ways to do well by also doing good.  This initiative will allow us to 
provide a stronger and more diverse education for all students.  
 Energy:  We have budgeted $6M for energy issues.  We enjoy a 
wonderfully “green” campus and have a number of “green” initiatives.  This is 
good for our students and good for making progress toward the reduction of our 
carbon footprint.  Our energy costs will continue to matter to us, even though the 
price of fuel is now waning.   Our work on behalf of sustainability will be critical 
in upcoming years, and our commitment will enhance the education we offer 
students.  
 Health and Health Costs:  The Allwell Center is going forward and we 
are adding new programs to promote health and well being among our faculty, 
staff and students in hopes of reducing health issues among our constituencies.  
Through educating health professionals, we also will make an impact on the 
healthcare of especially central and northern New Hampshire.  
 The Economy:  41% of our students are first-generation college students, 
which is huge, and the high cost of education is a concern for them.  The 
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percentage of our students who work to support their education is high and the 
average education debt upon graduation is $25,000.  Our financial aid program is 
strong, and our staff is well-informed and able to assist our students.  To date, all 
of the students we know of have found funding.  We want the faculty to focus on 
what students are saying to them related to the financial stresses, and if 
appropriate, send them to the Office of Financial Aid, and also, with their 
permission, communicate these students’ names to June Schlabach or President 
Steen so they can connect.  The national financial news can be especially scary 
for those families who are sending their students to college for the first time.  We 
want to reduce the stressors on the students and their families.  
 This year, and with the help of many people including Mary Campbell, 
we have the NH Connects program to work between the community colleges and 
us, making easier transitions for students.  As faculty look at curriculum revision 
this year, they should be thinking of workload for faculty and the related quality 
of teaching, and also of the implications for students’ time to degree and their 
educational costs.     
 President Steen praised the faculty and quoted one of our alums who is 
an award-winning columnist:  “All the professors at my college turned on lights 
in rooms that I didn’t know existed.”   
 The President took questions from the faculty, and assured the faculty 
that although we are sharing in an economic recession that is state, national, and 
global in scope we are working to ensure that the University is solid and well 
placed for the long term. 
 

2. Provost Bernier:  Followed up on the President’s comment regarding the work 
we have been doing to prepare for the challenges we face - development of Frost 
School, growth in Graduate Studies, Internationalization Taskforce and the new 
ELS program beginning next fall.   There have been opportunities for discussion 
on the important issues that we face, including the reorganization of Academic 
Affairs - 3 open meetings this fall.  The Council of Chairs will be asked to bring 
the topic of reorganization to the departments for discussion about how the 
schools/colleges might be shaped.  
 Curricular revision:  Provost Bernier referred to her written report but 
wanted to expand a bit more and open up to questions.  This process that we are 
undergoing this year could well be one of the most important things we have 
done on this campus in a couple of decades, and could be transformative to the 
institution.  For the last several years faculty groups, committees, and task forces 
have been discussing the issues that impact student success and how to address 
them.  Faculty have talked about curricular complexity, about the impact of 
programs with few electives, the impact of choosing the wrong course, the lack 
of availability of courses, unnecessary pre-requisites and other barriers to 
success.  How programs keep getting larger and larger making it difficult for 
students to graduate in 4 years (slightly more than 1 in 4 students is able to do 
that).  Thirty percent of our students take 5-6 years, which creates additional 
financial burden for them and their families after graduation.    Faculty Welfare 
conducted a survey of our faculty last year and the #1 concern expressed was 
“workload.”  Over the last year we talked about 3-credit vs 4-credit curriculum, 
what it would mean for students and what it would mean for faculty workload.  
Last year during those discussions, faculty said they wanted and expected to do 
curricular revision whether or not we voted for a 4-credit curriculum. 
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 Also in the Provost’s November report the concern about large lecture 
sections is addressed.  Provost Bernier reiterated that lecture sections with 
hundreds of students is not who we are and even if we thought about doing that, 
we don’t have facilities for size class.  Please read the report and the charts 
imbedded in it.  More than half of our classes have fewer than 20 students in 
them.  We need to shift by reducing the number of classes with less than 20 
students and increase the number of classes with 25-40 students.  If we could 
increase average class size by 5, we could reduce faculty workload.  The Provost 
entertained questions and comments from the faculty. 

 
III. New Business 

a. Resolutions of the Standing Committees— none. 
 
b. Motion: (Academic Affairs – Liz Ahl): To revise our add/drop policy as 

follows: Students may add or drop full-semester, first half, first quarter 
courses until the end of the seventh calendar day of the semester.  
Internships, practica, individual enrollment courses, independent study, 
second half, fourth quarter, Performance Study and auditioned courses may 
be added or dropped until the 10th Friday after the first day of classes. 
Adding or dropping a course does not require the signature of the instructor. 
Courses dropped within the Drop period will be removed from the transcript.  
(See appendix A for additional details. 

  Seconded.  Discussion and comments.   
  A motion was made to move the question.  Seconded.  Motion  
  approved.   
  The origin motion was voted on.  Motion approved.  
 
c. Motion: (Social Science Department – Khuan Chong): That the Directions 

portion of the General Education program be reduced to require one 3-4 
credit course per Direction (Creative Thought, Self and Society, Past and 
Present, and Scientific Inquiry) instead of the two courses per Direction 
currently required.  The 12 credits saved will be used for free electives 
(which includes minors). 

After a short discussion, a motion was made by Gary McCool to commit 
the issue in the original motion to the General Education Committee for 
their review, so that faculty may hear their recommendation.  Seconded.  
Discussion. 
A “friendly” amendment to this motion was made by Jim McGarry to 
add that the recommendation be brought to the faculty by the December 
2008 meeting.  Following discussion, the “friendly” motion was 
withdrawn.  
Motion to Commit approved.    
The original motion reducing the number of required Direction courses 
to 1 course per category is sent the General Education Committee for 
their recommendation to the faculty. 

 
d. Discussion item (Dennis Machnik):  On Friday October 17th there was a 

“Creation Science Presentation” held in Boyd 001.   Holding such a lecture 
in our Science Center seems to give tacit validity to something that the courts 
have ruled is not in fact science….  I am not saying we should not allow such 
lectures, but they should not be held in Boyd.  This was a religious talk (I did 
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not attend), not a science talk.  It should not be presented as if it were 
science.  Anyway, we need to consider how this should be handled.  I believe 
there is a conflict with our mission as an educational institution. 

Machnik spoke to this item.  Suggested the need to have a policy 
addressing this issue.  Solicited feedback from the faculty via email. 
 

e. Motion (Honors Council - Rebecca Noel):  To amend the Faculty By-Laws 
to add the Registrar to the Honors Council as an ex officio voting member. 

   Seconded.  Rationale provided by Noel.  Motion approved. 
 

Additional information on this motion:  
Current language: 
By-Laws as amended 4/2/08 
Article XI.  Committees  Section F.  Committee Descriptions   
13. Honors Council 
a. Composition: 
Composed of Associate Vice President for Undergraduate Studies, five 
faculty members appointed by the Faculty Speaker to three-year terms. The 
Committee elects its chair. 
b. Function: 
The Honors Council is responsible for all functions related to the University 
Honors Program. 
[amended 3-3-04] 
 
Proposed language for Nov. 5, 2008 Faculty Meeting (addition in bold) 
a. Composition: 
Composed of Associate Vice President for Undergraduate Studies, five 
faculty members appointed by the Faculty Speaker to three-year terms, and 
the Registrar serving as an ex officio voting member. The Committee 
elects its chair. 
b. Function: 
The Honors Council is responsible for all functions related to the University 
Honors Program. 

  
IV. Announcements 

• Sidore Lecture on Monday, November 10th.   
• Women in Law Enforcement presentation, Wednesday, November 12th in 

Heritage Commons, includes the first female NH Supreme Court Justice. 
 
A motion was made, seconded and approved to end the meeting. 
The meeting adjourned at 5:10 p.m.
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Appendix A 
Motion from the Academic Affairs Committee 
 
To revise our add/drop policy as follows: 
 
Current language: 
 
Students may add or drop full-semester, first half, first quarter courses until the second Friday 
after the first day of classes.  Internships, practica, individual enrollment courses, independent 
study, second half, fourth quarter, Performance Study and auditioned courses may be added or 
dropped until the 10th Friday after the first day of classes. Adding or dropping a course 
requires the signature of the instructor. Students must submit add forms (after they have been 
signed by the instructor)/drop forms to the Registrar. Courses dropped within the Drop period 
will be removed from the transcript. 
 
Proposed language (additions/revised language underlined/highlighted; discarded language 
crossed out): 
 
Students may add or drop full-semester, first half, first quarter courses until the end of the 
seventh calendar day of the semester.  Internships, practica, individual enrollment courses, 
independent study, second half, fourth quarter, Performance Study and auditioned courses may 
be added or dropped until the 10th Friday after the first day of classes. Adding or dropping a 
course requires does not require the signature of the instructor. Students must submit add forms 
(after they have been signed by the instructor)/drop forms to the Registrar. Courses dropped 
within the Drop period will be removed from the transcript. 
 
So the revised policy would read as follows: 
 
Students may add or drop full-semester, first half, first quarter courses until the end of the 
seventh calendar day of the semester. Internships, practica, individual enrollment courses, 
independent study, second half, fourth quarter, Performance Study and auditioned courses may 
be added or dropped until the 10th Friday after the first day of classes. Adding or dropping a 
course does not require the signature of the instructor. Courses dropped within the Drop period 
will be removed from the transcript 
 
How this will work: 
 
During the initial registration period WebReg will open at a time designated by the registrar. For 
all continuing students, WebReg will remain open through the end of the add/drop period. New 
first-year first semester and transfer students who participate in the June orientation sessions will 
initially have access to WebReg only during the time period they are on campus for their 
orientation session. When all June orientation sessions have been completed, WebReg will be 
reopened to all first-year first semester and transfer students through the end of the add/drop 
period.   
 


